
BOARD OF COUNTY COMMISSIONERS 
AGENDA ITEM SUMMARY  

 
Meeting Date:  April 20, 2005        Division: Administration       
 
Bulk Item:  Yes     X          No           Department: Administration  
       

Staff Contact Person:  __Tom Willi___ 
 
AGENDA ITEM WORDING: 
Authorization for the County Administrator to negotiate terms to meet a request from the Monroe 
County Department of Health (DOH) for additional construction funds to complete a much-needed 
clinic at the Roth Building, Islamorada. 
 
ITEM BACKGROUND: 
The Roth Building in the Upper Keys was recently remodeled and occupied by the Sheriffs 
Department.  A portion of the building is scheduled for use by DOH to operate a clinic.  Due to a 
significant delay in designating a site for the clinic and escalating construction costs DOH does not 
have adequate funding to complete their interior construction and furnishings.  Estimated budget 
shortfall is approximately $250,000. 
 
PREVIOUS RELEVANT BOCC ACTION: 
 
CONTRACT/AGREEMENT CHANGES: 
 
         ______________________________________________________________________________ 
STAFF RECOMMENDATIONS: 
Authorize County Administrator to discuss alternatives funding schemes with the Department of 
Health to aid in the completion of the Upper Keys clinic.  Funding to be approved by the BOCC at a 
future agenda. 
 
 
TOTAL COST: $250,000  (Potential)  BUDGETED:   Yes         No X  
  
COST TO COUNTY: TBD   SOURCE OF FUNDS: Capital funds    
 
REVENUE PRODUCING:  Yes        No    X     AMOUNT PER MONTH            Year  ____      
 
APPROVED BY: County Atty            OMB/Purchasing         Risk Management ____        
 
 
DIVISION DIRECTOR APPROVAL:   Thomas J. Willi        
        (TYPE NAME HERE)  
     
DOCUMENTATION: Included     X         Not Required_____ 
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